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Together
We are Better

Let us be the success story that
Freemasons years from now will look
back on and appreciate our efforts in
keeping Freemasonry alive. We are
better together; We may be great
individuals, but together our talents and
respect for one another is exponential.
What an incredible story we can carve
in our history books.
-R.W.Bro. JohnMilitello, DDGM, 21/22



A LITTLE SCRAP OF
PAPER
Our most priceless possession is a little scrap
of paper, 2 1/2 by 4 1/2 inches. It has no
intrinsic worth. It is not a bond or a receipt for
anything of material value. It is our
membership card in a Lodge of Ancient Free
and Accepted ..…s. It tells us that we have
entered into a spiritual and material kinship
with our fellow Masons to practice charity in
word and deed, to forgive the faults of our
brethren, to hush the tongues of scandal, to
care for the crippled, the hungry and the sick,
and to be just to all mankind. This little scrap
of paper tells us that no matter where we
travel in the world, we are welcome to visit a
place where good fellowship prevails among
brothers and friends.

 It tells us that our loved ones, our home, our
very lives all are under the protection of every
member of this age-old, worldwide fraternity,
who have sworn to defend and protect ours
as we have theirs. It tells us that should we
ever be overtaken by misfortune, the hand of
most every Mason on the face of the earth
will be outstretched to aid and assist in our
necessities. And finally, my brethren it tells us
that when the final page of our book of life
has been turned, there will be gathered in our
Lodge room, friends and brethren who will
recall our virtues, though they may be few,
and who will forgive us our faults though they
be many.

This extract from the Indiana Freemason was
submitted by R. W. Bro. C.F. Godwin King
George V Lodge No.498 Reflections
Newsletter July 1984, Vol. 4, No. 1

WHY MEN LOVE
FREEMASONRY
The New Brother sat near the Old Tiler in the
anteroom, crossed his legs and took out his
cigar case. "Have a smoke and unpuzzle me."

The Old Tiler accepted the proffered cigar
with a smile. "I am often puzzled, too," he
sympathized.

"Tell me." "I am crazy about Masonry. I love it.
So do a lot of other men. And I don't know
why. I can't find anyone who will tell me why.
Old Tiler, why do men love Masonry?"

The Old Tiler got up and crossed the room to
a book case, extracted a volume and returned.
"I read that question in this little book, 'The
Magic of Freemasonry,' by Arthur E. Powell.
Let me read to you--"

The Old Tiler fluttered the pages. Finding his
place he sat and began: "'Why do men love
Masonry? What lure leads them to it? What
spell holds them through the long years?
What strand is it that tugs at our hearts, taut
when so many threads are broken by the
rough ways of the world? 

And what is it in the wild that calls to the little
wild things? What sacred secret things do the
mountains whisper to the hill man, so silently
yet so surely that they can be heard above the
din and clatter of the world?
continued on page 5



WHY MEN LOVE
FREEMASONRY
What mystery does the sea tell the sailor; the
desert to the Arab; the arctic ice to the
explorer; the stars to the astronomer? When
we have answered these questions mayhap
we may divine the magic of Masonry. Who
knows what it is, or how or why, unless it be
the long cabletow of God, running from heart
to heart...'".

The Old Tiler closed the book and waited.
"The cabletow of God," repeated the New
Mason. "That's a beautiful phrase."

"It's more than a phrase, I think," the Old Tiler
answered. "As I see it, the heart of
Freemasonry by which all manner of men are
attracted and held, is just that- the longing for
communion with the Most High."

"Oh, you must be mistaken. Men who want
God go to church."

"Do you go to church?"

"Er, oh, well, sometimes."

"Yet you never miss coming to lodge?"

"No, I don't, but--"

"Never mind the 'but.'" The Old Tiler smiled.
"A lot of men come to the Lodge who do not
find heart's ease in the church. The Lodge is
not a substitute for church.

Masonry is not a religion, although it has
religion. If the church fails, occasionally, it is
because all human institutions must fail at
times. No minister or church can satisfy all
men. Some men find communion with the
Most High in Masonry a greater satisfaction
than in a church. I think that is the real reason
some men love Freemasonry so much."

"You give me credit with being a lot more
religious than I do," retorted the New Mason.

"Men are incurably religious," asserted the Old
Tiler. "Many don't know it and refuse to call it
by that name, like you, for instance! In a
church men are told various things about God.
In a Lodge they are allowed to tell themselves
what they will. In a church you are taught a
creed, a dogma. In a Lodge there is neither. In
a church you are quiet and respectful and
whisper if you speak at all. It is kept high,
unspotted from the world. A Lodge is more
intimate, personal. You can be jolly in a lodge,
except during a degree. Here are just other
men, brothers. They think as we do; they
believe in the one God, as we do. They repeat
the same words, think the same Masonic
thoughts, do the same Masonic acts, as we do.
We feel at home with them in consequence.
"Through years of simple, profound degrees,
we weave the Mystic Tie. 

continued on page 6



WHY MEN LOVE
FREEMASONRY
We cannot say of what it is composed. We
cannot put a name to it. St. Augustine, asked
of God, answered, 'I know until you ask me-
when you ask me, I do not know.' In your
heart you know, and I know, what the Mystic
tie is- what Freemasonry is. But you cannot
say it, nor can I. It is too deep for words. It is
the reason we use symbols, for words cannot
express it. "Deep in us is something which
understands what our brains cannot think;
something which knows what our minds
cannot comprehend. Masonry speaks to that
something in its own language. If we must put
it into words, God is the only syllable which
seems to fit. But when we say God we mean
no special deity, but all that is beautiful in life,
in friendship, in charity, in brotherhood. "So,
my brother, there is no reason for you to be
puzzled; no man can answer your puzzle.
Freemasonry is loved by men because it
strikes deep into the human heart, and
supplies the answer to the question, the food
for the hunger, which the tongue cannot
express."

"Unless it is the tongue of a wise, wise Old
Tiler," finished the New Brother thoughtfully.
"And thank you, I am not puzzled now."

Unknown author

A LODGE IN CAPTIVITY
Early History of Minden Lodge # 63.

Warrant No. 63 was originally issued by the
Grand Lodge of Ireland on January 20, 1736
to the 20th Regiment of Foot. On December
20, 1748 the Grand Lodge of Ireland issued a
duplicate warrant to Lord George Sackville,
Colonel of the 20th Foot as Worshipful
Master, with Lt. Col. Edward Cornwallis and
Capt. John Milburne as Wardens. Lord
Sackville was later to become Grand Master
of Ireland in 1741-52 and Cornwallis was a
founder of Freemasonry in our neighboring
jurisdiction of Nova Scotia, where he had
established a Lodge in 1750. 

To learn how Lodge No. 63 received the name
of Minden requires a recapitulation of
historical events in the middle of the 18th
Century. 

When Frederick the Great of Prussia, in 1740,
seized the Austrian Province of Silesia, he set
off a powder mine that had been laid by the
world-wide rivalries of European powers and
alliances. The struggle spread from Austria
and Prussia to all of Europe and finally burst
over the whole world.

In the war of The Austrian Succession of
1741-48 Maria Theresa, the young ruler of
Austria, made two vain attempts to regain her
stolen lands.
continued on page 7



A LODGE IN
CAPTIVITY
Then in 1756, having won new support from the powers of Europe, she decided to try a third
time. But before she and her allies could strike a blow, Frederick the Great of Prussia invaded
the unfriendly, but neutral, land of Saxony and so himself began the 3rd Silesian, or Seven Years
War.

When the conflict began, a diplomatic shift had brought a reversal of alliances, with Prussia now
allied with her old enemy England. Maria Theresa sought aid in France against her real enemy,
Prussia. France listened, hesitated, and then joined Austria. On one side were Austria, Russia
and France and on the other Great Britain with its powerful navy and Prussia with its well
prepared army, plus the statesmanship of Pitt and the military genius of Frederick the Great.

In North America the conflict had begun the year before it broke out in Europe and is known to
us as the French and Indian Wars. It was to have far-reaching effect, even on us today, for the
most spectacular and most important victory in North America was the capture of Quebec in
1759 by General Wolfe, which sealed the fate of France in North America and resulted in her
being ultimately forced to hand over all of her possessions in Canada to England.

In the same year, on August 1, 1759, the combined English and Prussian forces were engaged
against the French in the memorable Battle of Minden.

The battle was actually fought at Todtenhausen (Germany) about 3 miles north of the old town
of Minden and about 55 miles south of Bremen.

The 20th Foot, which had served in Germany from June 1756 under the Duke of Marlborough
and Prince Ferdinand of Prussia, were in the British line and were very heavily engaged and
suffered great losses, but their discipline, bravery and devoted gallantry, it is said, were never
excelled in the long annals of British Service.

For their victory at Minden, the 20th Foot was decorated with the Laurel Wreath, emblem of
victory, and dubbed "The Heroes of Minden". The name Minden was added to their colours and
the Lodge, in memory of the regimental engagement, henceforth became known as Minden
Lodge No. 63.

continued on page 8
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A LODGE IN
CAPTIVITY
Masonic Relief 

It is of interest to note in the history of Old Dundee Lodge No. 26, on the English Registry that
the Lodge on St. John's Day, December 27, 1759, voted the sum of œ21.0.0 (twenty guineas),
a substantial amount of money in those days, to the widows and orphans of those slain in
Minden and Quebec, the money being paid into the hands of Sir Joseph Hankey & Co.
(Bankers), and a further f20.0.0 (twenty pounds) towards clothing the French prisoners. 

The great Dr. Samuel Johnston wrote the introduction to the "Proceedings of the Committee
for clothing the French Prisoners" and while there is no extant proof that Dr. Johnston was a
member of Old Dundee No. 26 it seems more than co-incidental that Boswell remarked that
Dr. Johnston would frequently go out "to take the air at Wapping" and Old Dundee No. 26
met at Wapping. 

The Regiment in North America 

The Regiment continued to serve in Germany until 1762 when it returned to England, and in
1775 was ordered to North America to take part in the attempt to subdue the Colonists which
resulted in the War of Independence.

It is reported as having been in Quebec in 1776 and the following year at Ile aux Noix. 

Recruiting for the war in America was laggard and the Crown, being short of troops, came to
an agreement with Duke Charles of Brunswick by which the latter agreed to supply 4,300 men
(3,964 Infantry and 336 Cavalry) under the command of Major General Frederick Adolph
Riedesel. The force left Brunswick in two divisions in February and May 1776 and arrived in
Quebec in June and September of that year and were placed under the command of General
Bourgogne.

It was then that the friendship forged at Minden with the 20th Regiment was revived. When
General Bourgogne had to surrender at Saratoga to General Gates on October 12, 1777 the
Brunswickers and the 20th Foot were in the bag together. Von Riedesel had the colours
removed from their poles, the poles were burnt, and the colours were sewn in the mattress of
his wife's bed. 
continued on page 9



A LODGE IN
CAPTIVITY
She, who was affectionately known to the troops as " Lady Fritz", slept on them throughout the
captivity and the colours ultimately reached home safely. 

At first all the troops were quartered on the Winter Hill near Boston but on the approach of the
British Fleet in 1778, they were marched to Virginia. They arrived at Charlottesville in January
1779, after a long and difficult journey, as the winter was particularly severe. There they had to
erect their own wooden barracks, as no provision had been made for their arrival.

It is from this point that events take a turn that is of significance to Masons, for in the
Brunswickers were 9 Freemasons from the Lodges Jonathon and St. Charles, the remainder of
14 who are recorded as having left for America, von Riedesel, himself a Mason, having been
exchanged in September 1779; and in the English prisoners was Minden Lodge intact and
complete with its Irish Military Warrant No. 63. It was natural that the Brunswick and Irish
brethren should soon become on friendly terms with each other and the Brunswick brethren
visited the lodge meetings of Minden No. 63. The Irish Lodge, undoubtedly on the
recommendation of the Brunswick brethren, initiated 4 candidates on January 4, 1780. Among
them was Johannes Heinrick Carl von Bernewitz, at that time an Ensign, who was later to play
an important part in the Masonic world in Brunswick. A further 3 candidates were initiated on
February 22, 1780.

It is probable that few, if any of the Germans understood English sufficiently well to follow the
ceremonies with ease and so it is natural that they soon felt the desire to work in German. A
meeting was called on February 22nd to deliberate whether the Masonic Constitutions allowed
them to meet, to undertake Masonic work and to elect a Master Mason as a temporary
Worshipful Master. The minutes of that meeting were preserved by von Bernewitz and brought
back from America by him and handed to Brunswick Lodge. The minutes are in the possession
of Carl zur gekronten Saule Lodge, Brunswick, constituted 1744, and the minutes read as
follows: 

''Actum Barracks bey Charlottevill Albemarly County'' in Virginien

XXII 17________________80 II

i.e., 22nd February, 1780
continued on page 10



A LODGE IN
CAPTIVITY
Thirteen Brethren were present, including the three Candidates who had been initiated
together in the Irish Lodge, six being Master Masons and the remainder Entered Apprentices.
Ultimately Bro. Lieutenant and Regimental Quartermaster Rohr was elected Master. On
accepting Office he stated that "he only did so in order to hold Lodges of Instruction, that he
could undertake no initiations, and that as the Brethren considered him as their Master he
would hold the Lodge in accordance with the Laws of the Order, without any responsibility on
his part."

He thereupon opened the Lodge in the first degree, held a short address recommending
Secrecy, Morality, Uprightness, Faithfulness, and Love (Menschenliebe) as the ideal of the
Order, and appointed two Wardens, one Deacon and an Almoner. He continued by going
through the lecture, and explained in German the obligations which the Brethren had
undertaken in the English Lodge.

Before closing he asked whether any Brother had anything to report, whereupon an Entered
Apprentice rose and recommended the case of a Sergeant in poor circumstances, blind in one
eye, with a wife and two children, one of them with a rash and in a miserable state of health,
and asked for relief as his barracks had just been burnt down. This was unanimously agreed to,
and 118 paper dollars and three shillings were collected, and two Brethren were instructed to
hand over the money to the "poor people".

The lectures were thereupon again gone through, and the Lodge closed "with the customary
ceremonies." After this a "Table" Lodge was opened, which was conducted in the most perfect
order, the Master as usual proposing the "Fires." These were four in number: 1, To our Master
and reigning Prince Charles; 2, to Prinz Ferdinand; 3, to all regular and perfect Lodges on the
"surface"; 4, To all Brethren in distress "the highest and high health fired with all honours."
Finally, the "Table" Lodge was closed with all ceremonies, high XII, and all returning to their
barracks contented.

Editor's note: (The story that has just been told relates to an existing Lodge, Minden #63,
holding a meeting which included several Brethren not familiar with the English language. These
Brothers, the Brunswickers, then held another meeting and elected one of their own as Master.
No record exists of any warrant being requested or issued during this period of time, but this
Lodge meeting was recorded in minutes now in the possession of Brunswick Lodge constituted
in 1744).
continued on page 11



A LODGE IN
CAPTIVITY
The Brunswick Officers were allowed to rejoin the Army in Canada at the end of October 1780
and the Corps returned to Brunswick in 1783 when peace was signed at the Treaty of Paris. 

The brethren of Minden No. 63, I1 believe, were held until the peace was signed, and the Lodge
is known to have worked until 1786, but was included in the list of erased warrants in 1801 as
Grand Lodge had heard nothing of it since the former date 1786. Considering that the regiment
was almost continually on active service it is hardly surprising since it was in Holland in 1801,
Egypt in 1803, Malta 1804, Naples 1805, Sicily 1806, Gibraltar 1807, St. Helena 1819 and India
1821. Obviously the Lodge survived, for on February 25, 1812 it was granted a renewal, free of
charge.

We next hear of them in Kingston, Ontario where the Regiment arrived on September 25,
1847. On December 27, 1848 the brethren of Minden No. 63 met with the brethren of
Kingston and vicinity to celebrate the Festival of St. John the Evangelist and to commemorate
the centenary of the re-issue of their warrant. At 2:30 p.m. the members formed in Masonic
order and were joined by the brethren of St. John's Lodge No. 491 (English Registry) and
Leinster Lodge No. 283 (Irish Registry) and preceded by the band of the Regiment, paraded to
St. George's Church to hear an eloquent sermon delivered by Rev. Mr. Brent. The brethren
returned to the Lodge Room and adjourned until 6:00 p.m. when about 90 of them sat down to
a sumptuous repast and entertainment at Mr. Bamford's Hotel. At 10:30 p.m. the brethren
retired, delighted with the day's proceedings.

192 names were registered in Minden No. 63 up till the early months of 1851 and the end of
this tale is contained in a letter to the Grand Lodge of Ireland dated December 8,1868, that the
Warrant, jewels, etc. had been lost in India during the mutiny.

But what of von Riedesel and Lady Fritz, who slept on the Regimental Colours in Virginia? The
answer lies closer to home. On his release, Von Riedesel, prior to returning to his homeland,
took up residence in Sorel (Canada) and it was there on Christmas Eve 1779 that Lady Fritz,
seeing a pine tree in her garden outlined against the velvet blue of a starry night, conceived the
idea of putting small lighted candles on her Christmas tree and thereby wrote a charming page
of Canadian History by giving Canada its very first illuminated Christmas Tree, a sight so familiar
to us all at the Festive Season.

Bro. John Patience is a Past Grand Master of the Grand Lodge of Quebec and is now serving
as Editor of "Le Journal" the official publication of the Grand Lodge of Quebec. We at MSA
thank him for letting us share the story of "A Lodge in Captivity" with you. Editor



THE CONCURRENCE
 

This month's consideration of a Famous Opinion

LETS GO TO LODGE TONIGHT

...We do not cease to exist with this life: every thing re-assumes its order after death. ...I
acknowledge the existence of two different substances. It is very plain that, during my
corporeal life, as I perceive nothing but by means of my senses, whatever is not submitted to
their cognizance must escape me. When the union of the body and soul is broken, I conceive
that the one may be dissolved, and the other preserved entire. Why should the dissolution
of the one necessarily bring on that of the other? On the contrary... they both return to their
natural situation; the active and living substance regains all the force it had employed in
giving motion to the passive and dead substance to which it had been united. Alas, my
failings make me too sensible that man is but half alive in this life, and the life of the soul
commences at the death of the body. 

- JEAN JACQUES ROUSSEAU, 1712-1778

That the vital action of the body continues after transition, although in reverse fashion, is now fully
substantiated by science. The separation of the physical body and the psychic body is a subject of
engrossing interest to philosophers, from ancient time to modern. The following lines are from an
eminent philosopher and writer of the eighteen century.

My brother, let's go to Lodge tonight;
You haven't been for years.
Let's don our Lambskin Apron white
And sit among our peers.

I feel a kind of longing, see,
to climb those creaky stairs;
I know it'll be a thrill for me
to lay aside my cares

We'll meet the Tyler at the
door
and though he'll hesitate,
we'll hear him say just as
before,
"Come in or you'll be late."

I'd like to get out on the floor--
Come on, let's get in line;
I want to face the East once
more
And give the same old sign.

I want to hear the gavel rap
the Craftsmen to attention
and see the Master don his
cap;
a night without dissention.

So come! Pass up that picture
show,
or your wrestling bout or fight;
Switch off that TV set! Let's
go!
Let's go to Lodge tonight.



THEY ALL CAME
JUST FOR ME
Something big is going on here.
Or so I thought that night,
As the Masons came to gather round
the Great and lesser lights.

One from here and one from there
From places far and wide,
They came to do, I knew not what,
As they gathered there inside.

But from each man I was greeted
With a smile and voice of cheer.
One said, "so you're the candidate.
The reason that we're here."

I scarcely knew just what he meant,
For this was my "first degree."
There must be much for them to do
Before they got to me.

Surely these guys would not travel
for the sake of just one man.
Yes, there must be much for them to do,
Before my part began.

The "Brother Tiler" was my company
As I waited at the door
To step into this brand new realm
I had not known before.

They shared with me the three Great Lights
and some tools of the trade,
That I might learn a thing or two
of how a man be better made.

When at last I had been seated
In this brotherhood of men
The Master then began to bring
The meeting to an end.

And with all things then completed,
They stayed a little more,
To eat and drink and share a laugh
Before heading toward the door.

But as we left I understood
And then began to see.
That they all came for one reason.
They all came just for me.

Dear brothers I pray every lodge
Will make new ones like me,
Feel as welcome as these brothers did,
When they held my First Degree.

Give me your hand
You are old I am young
The years in your heart their wisdom have
sown
But knowledge speaks not by my faltering
tongue,
And small in the wisdom I claim as my own:
We are sundered, are we,
As two men can be
But we are two brothers in Freemasonry
So give me your hand.



FAMOUS
CANADIAN
FREEMASONS



WHAT IS THE
80-20 RULE

The 80-20 Rule, often known as Pareto Principle, depicts how 20% of efforts or inputs
get 80% results or outputs. It aids in the sorting and prioritization of the most critical
factors for the best results.
Although common in business and economics, the principle also applies to different
spheres of life, including time management, relationships, goal setting, productivity, etc.
Italian economist Vilfredo Pareto introduced the 80-20 rule in 1906 after finding that
20% of the population own 80% of the land and wealth in the nation.
Wealth distribution, quality control, business management, customer retention and
acquisition, budgeting, etc., are some of the advantages of the 80/20 principle.

The 80-20 rule or Pareto Principle is a phenomenon primarily used in business and economics
that explains how 20% of efforts or inputs can yield 80% of results or outputs. It helps identify
and focus on the crucial factors to create maximum value while delegating the least important
ones.

In business management, it assists in organizing and prioritizing company resources to boost
productivity and revenue. This principle of factor sparsity also applies to other aspects of life,
such as time management, relationships, goal setting, productivity, etc. Even though
percentages might not be 80-20 in every case, they remain close enough to make Pareto
Distribution universal.

How Does The 80-20 Rule Work?

Whether it is business or personal life, everyone wants to achieve the maximum while
making consistent efforts toward their core activities. While it is not always possible to
dedicate too much time or utilize all of the resources, it is wise to concentrate on the most
productive inputs to get the desired result. The 80-20 rule observes that 20% of efforts are
responsible for 80% of outcomes for any given event or circumstance.

Italian economist Vilfredo Pareto first introduced the concept in 1906 while researching
wealth distribution in Italy. He devised a logarithmic mathematical formula for this. He
discovered that 20% of the population, comprising the most powerful, influential, and
wealthier sections of the society, held 80% of the land and wealth. Pareto used this 80-20
rule to study the uneven distribution of wealth in other countries. It was later explained
through graphs by mathematician M.O. Lorenz.

https://www.wallstreetmojo.com/budgeting/
https://www.wallstreetmojo.com/revenue/


WHAT IS THE
80-20 RULE

In the 1940s, product quality expert Dr. Joseph M. Juran endorsed the Pareto Principle. He
referred to it as the universal phenomenon applicable and effective in quality control as well.
Juran stated that 20% of defects cause 80% of problems in business production and
manufacturing. He coined the phrase “the vital few and the trivial many” to describe those
few causes and many issues.

Applications of 80-20 Principle

Let us take a look at how the 80-20 rule applies to different spheres of life:

#1 – 80-20 Rule in Time Management 

Student A studied all day, and student B only 4 hours a day for the same examination. Still,
the latter managed to do better than the former. The only difference was in the quality of
study they did. While A studied for more hours, she got frequently distracted by phone calls,
text messages, social media notifications, etc.
On the other, Student B blocked out all distractions and focused on studies for a few hours.
As a result, student B received 80% of the results after putting in just 20% of the effort.

#2 – 80-20 Rule in Relationships

Mark leaves the office on time to spend the rest of the day with his family. However, he
finds his wife and son dissatisfied with the amount of time he devotes to them. On the other
hand, George arrives home late from work but ensures spending the last two hours of the
day with his wife and kids. Surprisingly, he receives no complaints from his family as they feel
satisfied with the way he handles everything.
The difference is that the time Mark spends with his family involves multiple distractions,
such as social media. For George, the time is only family time. Even though George works
longer hours, he makes the best out of those few hours, indicating how devoting 20% time
could make up for the lost 80%.

- continued on 18



WHAT IS THE
80-20 RULE

#3 – 80-20 Rule in Diet

According to Australian nutritionist Teresa Cutter, if a person consumes nutritious food 80%
of the time while eating less healthy food for the other 20% of the time, they can still lose
weight.
The vital few contributions (20%) beat the trivial many (80%) in the above case, as added by
Juran to the Pareto Law.

80-20 Rule Examples

Let us consider the following 80-20 principle examples to have a better understanding of the
concept and its applicability:

Example #1

With everything going online these days, businesses are becoming more concerned with
increasing their internet presence. But they ignore what they will offer customers when they
agree to purchase from them in the process.
Businesses make sure their logo is attractive, the website is engaging, and graphics for
products and services are appealing to get more leads in a short time. As a result, they
successfully get leads which they convert into customers. But what happens next?
Customers may or may not return after their first purchase. Whether or not a customer
returns to the brand does not depend on its logo or website. Instead, it will rely on the quality
of products and services it offers. While focusing on grabbing customer attention, the customer
retention aspect remains neglected. By the time business realizes this, it has already lost the faith
of customers.
Therefore, a business must maintain quality standards (20%) and delegate things like online
brand visibility (80%) to satisfy and retain customers.

Example #2

Small companies often struggle during economic downturns. Among many reasons is them
ignoring the needs of their patrons or customers. All they do is focusing on producing items
to satisfy their clients without even knowing what they want.

continued on page 19 
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Helps identify and focus on crucial inputs, resulting in better time management 
Improved business leadership due to the enhanced interaction with team members on
how to manage delegated tasks
Efficient sorting and prioritizing of tasks, which helps in proper goal setting
From business management to personal relationships, the Pareto Principle holds
importance in every sphere of life
Businesses get to know which set of clients and customers to retain and acquire to
maximize their revenues

In other words, these firms should make efforts to know the desires and expectations (20%) of
their customers before developing a product and make a profit (80%). Having a diversified
approach is one of the essential aspects of a business.
As customer retention and acquisition would lessen the operational risks, it will help small
companies survive even the most challenging times. It indicates how the 80-20 rule in marketing is
applicable in such cases.

Advantages

Let us look at the benefits of the Pareto
Principle or the 80/20 rule:

WHAT IS THE
80-20 RULE

Labour
Silas H. Shepherd
He who acts upon the Square
Will always well with all compare.
The Mason uses tools of love
To build a Temple planned above.
The Gauge he constantly employs
To measure work and limit joys.
The Plumb imbues his soul and heart
With love Divine and sacred art.
The Level guides his daily act
And makes good fellowship a fact.
If we employ these tools each day
A beautiful Temple will be our pay.

https://www.wallstreetmojo.com/revenue-maximization/
https://www.wallstreetmojo.com/operational-risks/


 Back in 1921 Carl Claudy started writing a series of Masonic short stories to teach
Masonic manners, rules and traditions entitled "Old Tiler Talks". One of my favorite
stories was "A Visit To A Country Lodge" I have enjoyed reading it many times. I always
thought that it would have been great written as a poem like "The Lodge Room Over
Simpkins Store".
  So for better or worse and with apologies to Brother Claudy, just for fun, I rewrote the
story as a poem.

       

A VISIT TO A
COUNTRY LODGE
  

"Hey, we missed you at the Lodge meeting Brother Dowell."
"I was out in the country and attended the meeting there."
"Well, you really missed one here, the banquet was swell,
the lodge room had cut flowers and decorated with care.

Wouldn't those ol' country boys have really had a treat,
if they could see a big blow-out like ours was last night?"
"Yes, I guess they would, their Lodge was plain but neat,
but they made me open my eyes at their meeting all right.

Their Lodge is in the schoolhouse. A two story building,
erected by the Masonic Lodge, oh so many years before.
It's provided rent free to the school board for schooling.
The Lodge Room's up the outside stair to the upper floor."

I was told about the meeting and said I'd like to attend.
The Master took me to the butcher and I shook his hand.
The butcher called up nine others to examine me no end.
Those ten me ask questions, then answers they'd demand.

They made an event of the examination and it was tough.
They ask me from how many wives King Solomon had,
and where the Master hung his hat. It was really rough.
In which hand does the Master carry the lantern, lad?



They enjoyed themselves a lot for three hours or more.
From the moment that it ended, my status had a change.
I was treated like a prince. Welcomed at anyone's door.
Now they knew I was a Brother. I was no longer strange.

Next day, the farmers commenced coming in at daylight.
By eleven the rail fence behind the court house was full,
of gray mares with colts close by. Farmers, faces bright,
in their Sunday clothes stood around shooting the bull.

Whittling on sticks and talking 'Masonry on the square.
The most important occasion of the day come about noon.
Dinner was served by the wives, in the room up the stair.
I expected a luncheon, but it was a feast, we found soon!

Whole hams, whole turkeys with the stuffing sticking out.
and right in front of me with an apple stuck in its jaw,
a whole roasted pig, gallons of gravy and even sauerkraut
The tables had to stand cross-legged as we all soon saw.

To keep from falling down with the load that they held.
Soon a little child gathered buttons scattered like seed
under the table and the wives honor was upheld.
Well, I won't make you hungry telling about the feed.

Enough to say that we ate and talked until four o'clock.
I never had such a time in my life. They made me speak
and I told all the stories that I had heard in Little Rock
this winter till the Master said I ought to travel in a show.

continued on page 22
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The women cleared up the place and we men went out.
We sat on the fence till six and smoked pipe and cheroot.
The Lodge meeting opened at six o'clock or thereabout.
The Master wore a slouch hat, there was not even a suit.

The Senior Warden had his hound sitting by his chair,
but, I've never seen a more beautiful Masonic opening,
or a better rendered master's degree. It was with a flair.
The degree had finished and the lecture was inspiring.

I thought the work was over, but then I saw t'wasn't all.
The Master finished all the work in the ritual, then said,
Jim, you are now a Mason. I fear it'll be years fore y'all
will really know what that means, but that's all ahead.

There isn't a man in this room, that hasn't watched you,
As you grew from a little shaver in a diapers to a man.
And every one of us watched you all through school too.
Through life, you knew you had no father, so we began.

Your father belonged to this lodge and sat in every chair.
Although you hardly remember him, every man present,
followed him to his grave and every one of us will share,
his life was spotless and square as a man's life was spent.

Jim, while we don't know much about heaven, our souls
cry out the truthfulness of the life to come, and we know
that in that great beyond your father name is on the rolls
looking down this minute and is glad and he has a glow.

Watch your career as a man and Mason. Be confident,
and hope. He and we will watch you from now on, Jim.
He knew when you got into the habit of playing ten-cent
limit with the bunch down at the hotel and it hurt him.

A VISIT TO A
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In your future, Jim, try to remember he's looking down
and when there comes up a question of right and wrong
try to think what he would do, without even a frown.
Remember, now you take the honor of our old lodge along.

The lodge where your father was Master and loved it so.
You are a man now Jim, but when you were a little one,
your daddy would take you in his arms and speaking low,
pray God would guide you in the path that you his son,
has started in tonight and partly for your daddy's sake,
partly for this old lodge, partly for our God's delight.
but mostly for your own sake, Jim. I beg you never take
a step that'll make us regret what we have done tonight."
Jim was in tears and I will admit that I was sniffing too
when that old man got through. And, I didn't even recall,
that he wasn't wearing a top hat or a tuxedo, all I did do,
was become aware, that as a true Mason he stood tall."

A VISIT TO A
COUNTRY LODGE
  

The Work
Montford C. Holley
The gavel sounds and all is still:
The Master speaks, proclaims his will:
Each one obeys, takes up his tools.
Inspects the plan, consults the rules:
With trowel and level, plumb and square,
Each stone is set exactly where
The plan provides, the drawing shows
And day by day, the Temple grows:

The porch is finished, pillars placed
The strands of net-work, interlaced
The chambers furnished, pavement laid,
The sacred vessels all displayed:
The walls are standing, straight and true
The roof is on, the labor through:
The Master speaks, The work is done:
The gavel sounds, God calls us home.



THE MOMENT
When you struggle against the moment, you are struggling against
the universe. Instead, you can make the decision that today, you will
not struggle against the whole universe by struggling against this
moment. This means that your acceptance of this moment is total
and complete. You accept things as they are, not as you wish they
were in this moment. This is important to accept. You can wish for
things in the future to be different, but in this moment you have to
accept things as they are.
 
When you feel frustrated, grumpy, or upset by a person or situation,
remember that you are not reacting to the person or the situation,
but to your feelings about the person or the situation. These are your
feelings, and your feelings are not someone else's fault. When you
recognize and understand this completely, you are ready to take
responsibility for how you feel and to change it. And, if you can
accept things as they are, you are ready to take responsibility for
your situation and for all the events you see as a problem. 

Responsibility means not blaming anyone or anything for your
situation, including yourself.

CONCENTRATION, CONTEMPLATION
What is concentration? 
It is the focusing of our attention. For example, as you read this, you
are focusing your attention on the words you see. You are using the
objective level of consciousness to do so. Concentration, by this
means, is the lowest level of the stream of consciousness.

Contemplation likewise is a form of concentration, but is introverted;
that is, it is turned inward. When we reason, when we think about
something or try to recollect, we are concentrating inwardly. In both
instances, our consciousness is arrested, that is, fixed to either the
objective or the subjective level of consciousness. The self, then, is
not able to move upward into the subconscious and beyond, to the
still higher levels of consciousness. 



ALTAR
The most important article of furniture in the Lodge is the altar.
When we talk about this type of furniture, we intend it to be a
chair, a table, a desk, etc. not the symbolic furniture.

Altars in ancient times were made generally of turf and stone.
When permanently erected, were cubical and built long before
temples. Altars of sacrifice were erected outside, and altars of
incense inside. These altars were for sacrifice and incense, only
because at this early period the holy scripture had not yet been
written.

The Masonic altar is both sacrificial and incense. You lay down your
passions and vices in an obligation to the All Mighty God as a
sacrifice to him. You offer up the thoughts of a pure heart as a
fitting incentive to the Supreme Architect of the Universe.

The altar is therefore the most holy place in the Lodge. 

William R Fischer

CARDINAL VIRTUES

If you had three wishes what would you wish for? Most people would
wish to;

1. Live forever.
2. Win the lottery.
3. Have peace on earth.

Living forever, although it seems immortal, is one of the most mortal
parts of mankind abilities. We all live forever, for as long as you live that
is forever. When your body expires your spirit lives on and people who
know you will remember you, and that remembrance will keep you living
forever.

Winning the lottery is much more difficult. First you have to play to win
and then be one out of twenty million. But, all of this does not matter
because we have enough for ourselves and our families. We have
enough to live on, and to survive, we may not have it as easy as others
but we have enough.

Peace on earth is a matter of cooperation and understanding. The more
we understand each other the less difficult it will be to cooperate and
achieve peace.

continued on page 26



CARDINAL
VIRTUES
We can be sure that some have other wants or needs, noble and selfish,
but what about an alternative. How about ABILITY, STRENGTH, and
WISDOM.

With ability TEMPERANCE would be easy. If you have the ability to
accomplish what you wish, temperance would be the first
accomplishment. To be able to control ones desires is the goal of every
good man. This would make it easy for you to help others through your
example and your knowledge.

With strength FORTITUDE is a part. To be strong of character you must
have fortitude. Fortitude is the driving force in strength of character. This
would give you the skill to deal with those who would subvert the good
you are trying to do.

With wisdom PRUDENCE would be found and JUSTICE could be served.
Prudence is a part of wisdom. To be wise is to be prudent. Justice is
known to a wise person. Thus, to be wise is to have the know-how to
administer justice. Having the knowledge to use prudence and dispense
justice can only come from wisdom. Thus, we would be able to tell who is
in need and who is causing the pain of need.

So if given three wishes, maybe we should wish for:

The ability to help those in need.

The strength to forgive those who cause pain.

The wisdom to know the difference.

If we all did this we would still live forever, we would all be richer and
peace on earth would last for an eternity.

William R. Fischer



TRAINING PLAN

We 
are

 Be
tter

 To
geth

er!



SELF ASSESSMENT

We are Better Together!



LAO-TZE

Watch your thoughts; they become words.
Watch your words; they become actions.
Watch your actions; they become habits.
Watch your habits; they become character.
Watch your character; it becomes your destiny.



editor: R.W. Bro. Tony Fernando, PDDGM, Toronto Humber Valley District
E &O.E.

"HAPPY IS THE MAN  WHO HAS SOWN IN HIS BREAST THE SEEDS OF BENEVOLENCE;

THE PRODUCE THEREOF SHALL BE CHARITY & LOVE. FROM THE FOUNTAIN OF HIS HEART

SHALL RISE RIVERS OF GOODNESS; AND THE STREAMS SHALL OVERFLOW FOR THE BENEFIT

OF MANKIND"   -   UNTO THE I GRANT   1760
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